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call for papers and abstracts
The Health and Community Services Workforce Council invites the submission of papers, panels and workshops for the 2012 Workforce Innovation Conference to be held 31 May - 1 June at the Hilton Hotel, Brisbane. 
THE DUE DATE FOR SUBMISSIONS HAS BEEN EXTENDED TO 13 JANUARY 2012
about the conference
Now in its third year, the Health and Community Services Workforce Innovation Conference has established itself as the premier event for researchers, education and training providers, policy makers and members of the industries to explore new and creative workforce planning, development and innovation research and practices.

The conference seeks to showcase practices and models which will support the industry to develop a workforce capable of meeting the ever-increasing needs of our communities. It will include examples of innovative strategies for responding to current and future workforce issues and ensuring a skilled, productive, capable workforce continues to provide quality health and community services to an expanding and ageing population. 

The conference will achieve this by:

1. Exploring possibilities and solutions to key workforce challenges

2. Showcasing innovative workforce planning and development strategies in response to organisational and community needs
3. Sharing research and practice models to inform workforce planning and development

4. Connecting managers and leaders from the health and community services with other key industries to share commonalities, insights, ideas and innovation
5. Understanding and influencing government policy in key areas affecting the development and sustainability or our workforce
conference themes
We welcome papers, panels and workshops which explore ideas and questions relating to the following core themes:

· Innovative leadership and management: Leading strategic thinkers are moving beyond a focus on traditional service delivery to pioneer innovations in all aspects of organisational business processes, including the functions of management. New approaches to management and leadership involve participatory and facilitative approaches that may provide opportunities to emphasise collaboration and engage our workforces to not only survive new challenges – but to thrive on them. This theme seeks examples of innovative and collaborative approaches to leadership and management that position our industries to meet future needs. 
· Inclusion and diversity: Consideration of diversity and inclusion is an integral part of the development of the health and community services workforce. Inclusion is about recognising, embracing, respecting, honouring and, ultimately, celebrating diversity to build a better workplace. A diverse and inclusive workforce can combine their varied experiences and creativity to achieve innovative solutions for the people who use our services. This theme seeks strategies and programs that promote a working environment valuing diversity and inclusion, and a commitment to ensuring equality of opportunity for all staff irrespective of gender, ethnicity, religion, age, sexual orientation or disability.
· Regional and local collaboration: The resilience of our local and regional communities continues to be demonstrated by their remarkable capacity to bounce back, rebuild and move forward after recent naturally disasters and the economic downturn. However the two-speed economy and rapid growth in communities associated with the mining and resources ‘boom’ present significant new challenges for regional and rural communities; and for health and community services in particular. This theme seeks projects, ideas and stories about effective and sustainable place-based change, particularly those responding to the challenges of regional, rural and remote locations. 

· Integrated service delivery systems: Government reforms, changing needs and growing complexities in service delivery, along with increasing community demands for services, continue to drive the need for innovative workforce models. Integrated service delivery features as a key service system response to these issues, seeking to break down traditional organisational and professional boundaries in service provision to achieve more efficient use of resources as well as better coordinated, seamless care to those accessing services. However, developing truly integrated and coordinated services across organisations, sectors and professions presents significant challenges. This theme seeks models, practices, case studies and pilot projects which address the outcome of service integration approaches including their impact on workforce development and planning.

· Workforce planning: Strategic workforce planning is the process for ensuring organisations, regions or sectors are able to attract, retain, develop and deploy the workforce it needs to survive into the future. This approach looks to future client demand and preferred service models in order to forecast the job roles and skills that the organisation will require. By understanding the current workforce and forecasting the future, organisations can then identify strategies to develop their workforce to meet future needs. The conference will showcase workforce planning and development as a structured approach to building the workforce and improving the capacity and capability of the people who deliver services. This includes showcasing strategies which can profile and sustain the workforce overtime at organisational, regional, and sector-wide levels, including the collection and analysis of workforce data and the resulting responses to workforce challenges.
who will be there?

The health and community services industries represent a huge diversity of organisations including:

· Small to medium community based not-for-profit services

· Small business and single service providers

· Larger church and charitable organisations that have a number of community and health services across the state

· Large or corporate health and community services providers 

· Peak organisations and representative groups from across the industries

· Government agencies in both their service delivery and policy roles

The conference attracts managers, directors and coordinators of services, human resource managers, leaders, practitioners, policy makers, researchers and government representatives responsible for workforce development and strategic workforce and industry direction. It also attracts people from organisations responsible for supporting workforce development and planning such as Universities, TAFEs and other RTOs, Unions, Organisational Development and Change Consultants and Research groups.
how to express interest
To submit an expression of interest in presenting a paper or conducting a workshop please complete the Call for Presentations and Abstracts form which follows.

extended deadline: 13 January 2012
All submitted forms will be considered by the conference organisers and priority given to those that best achieve conference objectives. Submissions will be accepted by email and receipt of proposal forms will be acknowledged by email. Proposers will be notified of acceptance in February 2012. 

queries?
If you would like to discuss your presentation or workshop idea contact the conference organisers:

· conference@workforceinnovation.org.au 
· Tracey Acton: 0438 575 662 
· Judith Wootton: 0403 171 127
Watch the conference website for general updates at www.workforceinnovation.org.au
call for papers form 

	Presenter’s details
	Title (Mr, Mrs, Ms, Dr, etc):
     
	SURNAME:
     

	
	GIVEN/FIRST name:      

	Position:
	     

	Organisation(s) or affiliation:

(if applicable)
	     

	Postal address:
	     

	
	State/

Territory
     
	Postcode      
	Country if other than Australia
     

	Phone:
	     
	Fax
	     

	Mobile:
	     

	Email: (essential)
	     

	Co-presenters name and organisation:

(If applicable):
	      (name)
      (organisation)

	Details of your presentation:

This information will be used in our printed and web conference materials if your presentation is selected to promote your session
	Title of presentation:
	     

	
	Brief summary 
of presentation:

(100 words)
	      


Continued next page
call for papers form (cont)
	Concurrent sessions will have different time allocations. To suit the conference program. Which timeframe best suits your presentation?
	 FORMCHECKBOX 
  30 minutes

 FORMCHECKBOX 
  45 minutes

 FORMCHECKBOX 
  60 minutes

 FORMCHECKBOX 
  Present as part of a panel

 FORMCHECKBOX 
  Other – please specify      

	What is your preferred presentation style?

The Workforce Council prefers presentations which engage participants in dialogue or discussion
	 FORMCHECKBOX 
  Lecture/presentation

 FORMCHECKBOX 
  Interactive workshop

 FORMCHECKBOX 
  Panel presentation
 FORMCHECKBOX 
  Other – please specify      


	Conference themes
Presentations and abstracts must cover at least one of the conference themes. 

Please check one box on the left as the primary theme covered and boxes on the right that reflect the nature of the content.


	Primary theme (one only)
 FORMCHECKBOX 
 
Innovative leadership and management
 FORMCHECKBOX 
  
Inclusion and diversity
 FORMCHECKBOX 
  
Regional and local collaboration
 FORMCHECKBOX 
  
Integrated service delivery systems
 FORMCHECKBOX 
   Workforce planning
	Nature of content (as many as relevant)
 FORMCHECKBOX 
  
Provides learning and development strategies
 FORMCHECKBOX 
  
Located in place and relates to specific communities either geographical or demographic 

 FORMCHECKBOX 
 
Utilises partnership approaches to enable education, training and development responses

 FORMCHECKBOX 
  
Considers either paid or unpaid members of the workforce

 FORMCHECKBOX 
  
Academic and field practice research findings 

 FORMCHECKBOX 
   
Case studies and practical stories 

 FORMCHECKBOX 
   
Presents technological applications and solutions

 FORMCHECKBOX 
  
Other:  ……………………

	Presenter’s biographical note 

This information will be used to introduce you at the conference and in our printed and web materials if selected

(up to 150 words or 100 words per person for multi-presenter sessions)
	     

	Please indicate if this proposed presentation has been published or presented elsewhere
	 FORMCHECKBOX 
 Yes this presentation has been delivered elsewhere

 FORMCHECKBOX 
  No, this is the first time it will be presented




Continued next page
Description of your presentation
To assist in determining which presentations best fit with this year’s themes please provide a short abstract or synopsis (up to 350 words) covering: 
· main topics that will be covered 
· how it will be presented 
· what participants will get out of it- the practical implementation of the initiative or program and discussion of the outcomes/results have led to changes and lessons learnt
· what your presentation adds to what is already known; how or why is your work innovative?

return to
Post:

Workforce Innovation Conference 2012


Health and Community Services Workforce Council 

Ground floor



303 Adelaide Street



Brisbane QLD 4000

Email:

conference@workforceinnovation.org.au  

Fax:

(07) 3234 0474

Due date:
Friday 13 January 2012
For queries:
Tracey Acton 
0438 575 662   OR   Judith Wootton  0403 171 127

Presenters will receive a non-transferable complimentary registration to the conference on the day which their session falls. 
The Conference Planning Group reserves the right to offer applicants an alternate proposal type, such as a shorter workshop or as part of a panel and to edit bios and abstracts for the Conference Program booklet.
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